
ENTERPRISE  
LEADERSHIP  
RESET
Bring your organisation’s 
leaders together for a 
transformative in-company 
executive reset.

“ Success comes when 

leaders empower each 

other to adapt and 

accelerate performance. 

The Enterprise Leadership 

Reset unites your 

organisation’s leadership 

team so they can deliver 

lasting impact.
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Strategic Pause Points for Your  
Organisation’s Senior Leaders 
Reconnect with the organisation’s purpose.  
Take a step back, pause, and gain clarity with a reset.

At the senior leadership level, leadership unfolds in a landscape of constant change, where 
every decision is amplified, every silence interpreted, and every misalignment felt across the 
system. Amid interdependence, disruption, and competing priorities, leaders rarely get the 
space to pause, reflect, and realign.

As pace accelerates, perspective narrows. The pull of delivery overshadows the need to 
connect, reflect, and make meaning. Even high-performing teams can lose the clarity that 
fuels trust and aligned direction.

A Leadership Reset offers your organisation’s senior leaders a chance to step back, regain 
clarity, and realign with purpose.

This intentional pause, away from operational noise, strengthens it’s connection, builds trust, 
and fosters alignment for sustained organisational impact.
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When, despite progress, 
leaders sense they’re 
lacking  direction, trust, 
and connection, they 
need a Leadership Reset.

At a Glance
Who Should Attend
Senior leaders within an organisation who are ready to move from reactivity to 
renewal through a strategic reset, strengthening how they lead themselves, their 
teams, and the enterprise forward

Programme Options
1 Day | The Transformational Leader
2 Day | The Centred Leader
3 Day | The Integrated Leader 
Customised Leadership Reset

Format
In-company | Off-site | Immersive

Suggested Locations
Dubai · Singapore · India · Indonesia   
Australia · Europe · UK
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The Pressures Your Senior Leaders Face
Your executive team may need a reset if the stressors  
below sound familiar.

01. 02.
Shrinking Perspective
Without pause, even high-

performing leaders lose the 

altitude needed to see the 

bigger picture.

Fragmented Alignment
Misalignment at the top results 

in competing priorities that 

weaken the effectiveness of the 

enterprise.

03. 04.

Leadership at Speed
Pace becomes a proxy for 

progress. Decisions are 

made quickly, but without 

the dialogue required for 

sustainable outcomes.

Reactive Cultures
When urgency dominates, 

reflection disappears. The 

organisation mirrors its leaders’ 

drive and efficiency, but rarely 

enough to connect or realign.

05. 06.

Erosion of Connection 
and Trust
For leaders at the top, 

guarded coordination 

sometimes replaces honest 

and authentic connection.

The Weight of  
Constant Change
Energy, resilience, and perspective 

are depleted by the need to 

navigate constant disruption.
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What Leaders Gain 
•	 Discover deeper self-

awareness and emotional 
agility to steady the 
organisation.

•	 Feel renewed purpose, which 
will enable more grounded 
decision-making.

•	 Walk away inspired with an 
authentic energy to lead and 
instil confidence across teams.

•	 Learn to hold courageous, high-quality 
conversations that surface truth and 
restore alignment.

•	 Strengthen collaboration across the 
organisation with greater relational 
intelligence.

•	 Model psychological safety and trust 
from the top, cascading through the 
organisation’s culture.

•	 Leaders expand their 
capacity to see the system 
as a whole, anticipating 
interdependencies and 
ripple effects.

•	 They use shared frameworks 
to strengthen Direction, 
Alignment, and Commitment 
(DAC) across the 
enterprise.

•	 The result is a more 
connected, adaptive senior 
team — capable of leading 
transformation with clarity 
and cohesion.

SELF-MASTERY
Strengthening 

Leadership Clarity & 
Coherence

STRATEGIC  
IMPACT

Elevating Enterprise 
Readiness & Results

RELATIONAL 
EFFECTIVENESS
Building a Culture of 

Trust & Alignment

LEAD CLEARLY. ACT BOLDLY.  

CONNECT AUTHENTICALLY.
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What Makes CCL 
Retreats Unique 

RESEARCH-BASED DESIGN
Grounded in decades of CCL research on senior 
leadership effectiveness, vertical development, 
and organisational transformation

CONTEXTUALLY TAILORED

Designed for growth markets across MEA, India, 
and APAC, with flexibility to adapt globally to your 
organisation’s context and strategy

HOLISTIC EXPERIENCE

Integrates reflection, dialogue, and experiential 
practice, with optional coaching to extend  
learning and sustain behavior change
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EXPERT FACULTY

Facilitated by seasoned CCL faculty who bring 
deep experience in working with senior teams and 
complex leadership systems
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Designed for Meaningful Impact
Pick the retreat option that fits your schedule and needs.  

	 ENTERPRISE LEADERSHIP RESET     8© Center for Creative Leadership. All rights reserved.

DURATION LEADERSHIP FOCUS WHAT’S INCLUDED

1 Day THE TRANSFORMATIONAL 
LEADER 

Leading Self With Clarity & 
Courage 

A focused reset that allows 
leaders to pause from the 
daily pace, reconnect with 
purpose, and lead with 
greater authenticity and 
intent

•	 Reflective opening circle and intention-
setting

•	 Guided self-inquiry on values, triggers, 
and leadership impact

•	 Energy renewal and mindfulness 
practice

•	 Dialogue on authenticity, resilience, and 
courageous leadership

•	 Closing reflection: translating personal 
insight into team action

2 Day THE CENTRED LEADER 

Leading Others With 
Presence & Impact

A deeper experience 
connecting inner awareness 
to outward influence. Leaders 
strengthen trust, dialogue, 
and collaboration across 
teams

INCLUDES THE TRANSFORMATIONAL 
LEADER PLUS:

•	 Morning grounding and shared 
leadership reflection

•	 Workshops on courageous 
conversations and feedback in action

•	 Trust and alignment dialogues across 
leadership roles

•	 Experiential challenge: leading through 
tension and uncertainty

•	 Collective reflection: reconnecting to 
shared purpose and team alignment

3 Days THE INTEGRATED LEADER 

Leading the Organisation 
Through Complexity

An immersive journey for 
senior teams to expand 
systems perspective and 
collective readiness

INCLUDES THE CENTRED LEADER PLUS:

•	 System-mapping and polarity 
navigation sessions

•	 Leadership storytelling and strategic 
narrative design

•	 Experiential challenge simulating cross-
functional decision-making

•	 Peer dialogue on leading through 
ambiguity and paradox

•	 Integration circle: shared commitments 
and organisational coherence
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A Whole-System Reset
Work with us to create a custom reset course delivered in the 
destination that best supports your leaders’ transformation, in 
any location you choose.

DURATION LEADERSHIP FOCUS WHAT’S INCLUDED

Custom 
to your 
needs

CUSTOMISED LEADERSHIP 
RESET 

A Whole-System Reset for 
Enterprise Transformation

A fully tailored experience 
designed around your 
organisation’s strategic 
priorities and leadership 
needs.

•	 Context-driven design reflecting real 
enterprise challenges

•	 Facilitated dialogue to strengthen 
alignment and culture at the top

•	 Immersive sessions focused on 
collaboration, connection, and renewal

•	 Optional post-retreat integration to 
sustain focus and momentum

LONDON

OMAN

SINGAPORE DUBAI

SAUDI  ARABIA RAS AL KHAIMARH 

DELIVERED WHERE YOU NEED IT.
HOSTED AT THE DESTINATION YOU CHOOSE.

Suggested locations:
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“ Everything was perfect. I’ve had similar experiences before, 

but this workshop truly stood out — in its content, its 

facilitators, and its practicality. The environment and 

location were also exceptional.”

— Senior Stakeholder Participant, Global Financial institution
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Ready to Step Into 
Clarity & Reset? 
With CCL’s proven experience and 
global leadership expertise, you gain the 
trusted support needed to reset with 
clarity and purpose.

600+
rigorously selected & 
trained coaches globally

2/3
of the Fortune 1000 
have worked with us

96%
of participants say  
they’re stronger leaders

50+
years of leadership 
research & practice
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At the Center for Creative Leadership, our 

drive to create a ripple effect of positive change 

underpins everything we do. For 50+ years, we’ve 

pioneered leadership development solutions for 

leaders at every level, from community leaders 

to CEOs. Consistently ranked among the world’s 

top global providers of executive education, our 

research-based programmes and solutions inspire 

individuals in organisations across the world — 

including 2/3 of the Fortune 1000 — to ignite 

remarkable transformations.

Meet our people where you are: ccl.org/locations.

MEA
+971 50 456 0029
ccl.org/middle-east-africa

INDIA
+91 99586 38600
ccl.org/india

APAC
+65 6854 6000
ccl.org/apac

Step Into Clarity.  
Reset With Intention.
Contact us.

ccl.org/locations
https://www.ccl.org/our-locations/emea/middle-east-africa/
https://www.ccl.org/our-locations/apac/india/
https://www.ccl.org/our-locations/apac/

