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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Building
Collaborative
Relationships

Strategic
Perspective

Participative
Management

Taking
Initiative

Leading
Employees

Change
Management

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Strategic

i Taking
Perspective

Initiative

¢ 60%

Leading
Employees

V42%

Leaders must focus their o l‘

energy on W

Participative
Management

047%

Change
Management

¢ 45%

#DataDrivenlLeadership

Leaders must use

Informal Influence
Behaviors

I rather than <+
, . Positional /Hierarchical
Right Issues Right People Power

Research | Ourfindings are based on a @ Strong Professional Networks

2011-2015 sample of 225 leaders (and personal too)

across 26 countries in Africa

(67% men). Leaders’ bosses provided . o1 . ’

the importance and proficiency whlch can .cr:tlcally improve a Ie.ader 5

ratings. ability to build collaborative relationships
% CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to

er for 0
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

||3|uLIding. Strategic Leading Taking Participative Change
Collaborative Perspective Employees Initiative Management Management
Relationships

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

cgﬁ:gg:gﬁve Strategic Leading Taking Participative Change
Perspective Employees Initiative Management Management

0 45% BYXANY-74 « 52%

#DataDrivenlLeadership

Leaders must focus their Leaders must use

energy on
Informal Influence

Behaviors
rather than =——— <

Positional /Hierarchical

Right Issues Right People Power
Our findings are based on a 2011-2015 .
Research sample of 2,827 leaders across 20 Strong Professional Networks
countries in the Asia Pacific Region (69% (and personal too)
men). Leaders’ bosses provided the 4_
importance and proficiency ratings. Note which can critically improve a leader’s
tha 83% of leaders In this sample are from ability to build collaborative relationships

Australia, India, Singapore, and China.

V{f CCU's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Building
Collaborative
Relationships

Strategic Participative Taking Change
Perspective Management Initiative Management

Most Important Less Importance

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Strategic Participative Taking Change
Perspective Management Initiative Management

0567 WA K Xxd (. 50%

#DataDrivenlLeadership

Leaders must focus their

e [¥ | eaders must use
energy on
Informal Influence
+ Behaviors
rather than ————— <
, . Positional /Hierarchical
Right Issues Right People Power
Research | Ourfindingsarebasedona @ Strong Professional Networks
2011-2015 sample of 841 leaders in (and personal too)
Aust!'alia (70% men). Leaders’ bosses
S‘ '> E;gz'cdl:g:;famzz"ance and which can critically improve a leader’s
ability to build collaborative relationships

V/C” CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

ﬁuli)lding_ Strategic Taking Leading Participative Change
Collaborative Perspective Initiative Employees Management Management
Relationships

Today'’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

C Oﬁ:gggﬁv e Strategic Taking Leading Participative Change
Perspective Initiative Employees Management Management

) 60 D50% ] @ 61% IR

#DataDrivenlLeadership

Leaders must focus their
energy on

e /‘ Leaders must use

Informal Influence
Behaviors
rather than =———— <

Positional /Hierarchical

Right Issues Right People Power
Research S;sz'gi;ﬁnjﬁebs;ﬁdo%g Y e @ Strong Professional Networks
Canada (60% men). L’eaders’ bosses CUETEE )
ided the import d profi- : R : 5
. C'yeratm;_mpor LRSS I which can critically improve a leader’s
ability to build collaborative relationships

~7 CCl's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to

nter for

Cel .
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Building Strategic Leading Taking Participative Change

Collaborative Perspective o
el s e p Employees Initiative Management Management

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Strategic Leading Taking Participative Change
Perspective Employees Initiative Management Management

(WY 78 62% | D 58% WRy

#DataDrivenlLeadership

Leaders must focus their

® ™ | eaders must use
energy on
Informal Influence
+ Behaviors
rather than — <+
, _ Positional /Hierarchical
Right Issues Right People Power
Research S;Z.il‘i‘:f;;;ﬁfgiii o i @ Strong Professional Networks
Ching (62% men). Leaders’ bosses (and personal t0o)
E;g%'fl:g (__t;fa't?;gz_rta”ce and which can critically improve a leader’s

ability to build collaborative relationships

V{f CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

G

Building
Collaborative
Relationships

Strategic
Perspective

Leading
Employees

Taking
IEWE

Participative
Management

Change
Management

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building o
Collaborative

Relationships

Taking
Initiative

647

Leading
Employees

¢ 45%

Participative
Management

D 57%

Change
Management

¢ b1%

#DataDrivenlLeadership

Strategic
Perspective

Leaders must focus their
energy on

e /‘ Leaders must use

Informal Influence
Behaviors

I rather than <+
, , Positional /Hierarchical
Right Issues Right People Power

Research | Ourfindings are based on a @ Strong Professional Networks

2011-2015 sample of 1,967 leaders (and personal too)

across 34 countries in Europe

(69% men). Leaders’ bosses provided . o1 . ’

the importance and proficiency whlch can .cr:tlcally improve a Ie.ader 5

ratings. ability to build collaborative relationships
% CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to

er for 0
feve, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Building
Collaborative
Relationships

Taking Strategic Leading Participative Change
Initiative Perspective Employees Management Management

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Taking Strategic Leading Participative Change
Initiative Perspective Employees Management Management

¢ 63% ¢ 61% WYLH ¢ 57% ¢ 54%

#DataDrivenlLeadership

Leaders must focus their

® [® | caders must use
energy on
Informal Influence
+ Behaviors
rather than ——— <+
, , Positional /Hierarchical
Right Issues Right People Power
Research S;ff;gj;”g;;fpelebg;esi o e @ Strong Professional Networks
India (88% men). Leaders’ bosses (and personal too)
ided the i t d profi- . ore . )
Eifr‘]’('__yiatmzs'_mpor SIS GRS which can critically improve a leader’s
ability to build collaborative relationships

V{f CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Strategic Building Leading Taking Participative Change

Perspective Collaborative Embl Initiative PR i
- Relationships ployees 8 Management

Most Important Less Importance

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Leading Taking Participative Change
Employees Initiative Management Management

@697 o 57% R

#DataDrivenLeadership

Strategic
Perspective

Leaders must focus their

® ¥ |eaders must use
energy on
Informal Influence
Behaviors
I rather than —————— <
. , Positional /Hierarchical
Right Issues Right People Power
Research | Ourfindings are based on a @ Strong Professional Networks
2011-2015 sample of 545 leaders (and personal too)
across 16 countries in Latin Amer‘ica
3‘ " Eﬁi‘f’m";ce,?t)arfjiig p?_gzscei’;npcr;’v'ded which can critically improve a leader’s
ratings. ability to build collaborative relationships

“'4 CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

Leading Change Strategic Taking Building Participative

Employees Management Perspective Initiative Collaborative Management
ploy & P Relationships g

The 6 Most Important Leader Competencies

Today'’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Leading Strategic Taking Building Participative

: PN Collaborative
Employees Perspective Initiative Relationships Management

465”7 | 959% WA

#DataDrivenlLeadership

Leaders must focus their

® [® |eaders must use
energy on
Informal Influence
Behaviors
I rather than  =—— <+
_ , Positional /Hierarchical
Right Issues Right People Power
Research | Ourfindingsarebasedona @ Strong Professional Networks
2011-2015 sample of 420 leaders in (and personal too)
Russja (57% men). Leaders’ bosses
S‘ " E;g;g:gcﬁfa't?;zgtance and which can critically improve a leader’s
ability to build collaborative relationships

"//CH CCl's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to

v, accelerate the Return on Leadership.
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How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Strategic Building Taking Leading Participative Change

Perspective Collaborative Initiative Employees Management Managemen
g Relationships ploy g anagement

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Strategic

Taking Leading Participative Change
Perspective

Initiative Employees Management Management
61% BYLAWYY] ¢« 51%

#DataDrivenlLeadership

Leaders must focus their

® ™ |eaders must use
energy on
Informal Influence
+ Behaviors
rather than ——— <~
. . Positional /Hierarchical
Right Issues Right People Power
Femseaipy | Curimsls e besed ena @ Strong Professional Networks
2011-2015 sample of 472 leaders in (and personal too)
Singapore (54% men). Leaders’
3‘ '> Efggifefgvﬁgﬁﬂgt?e importance and which can critically improve a leader’s
ability to build collaborative relationships

V/C” CCU’s Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to
(e, accelerate the Return on Leadership.
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e
How prepared are leaders for success
according to their bosses?

The 6 Most Important Leader Competencies

Building
Collaborative
Relationships

Strategic

Taking
Perspective

Participative
Initiative

Management

Leading

Change
Employees

Management

Today’s leaders are not prepared

Percentage of leaders who were rated ‘at least proficient’ by their bosses

Building
Collaborative
Relationships

Strategic
Perspective

Taking
Initiative

4 727

Participative
Management

J 667%

Leaders must focus their o l‘

energy on W

Leading
Employees

D 57%

Change
Management

¢ 61%

#DataDrivenlLeadership

Leaders must use

Informal Influence
Behaviors

I rather than <+
. , Positional /Hierarchical
Right Issues  Right People Power
Research g;ff;;‘j;”g;;;elebg;ﬁg - @ Strong Professional Networks
the United States (57%' men). (and personal too)
Leaders’ bosses provided the . .o . )
importance and proficiency ratings. WhICh Sl .crltlcally lmp(ove d le.ader S
ability to build collaborative relationships
% CCL's Leadership Insights and Analytics (analytics@ccl.org) gives you the right data and insights to

er for 3
(e, accelerate the Return on Leadership.
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