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	The (Better) Leadership Project: Centering Compassion, Wellbeing & Belonging

As the world changes, leadership should change with it. At CCL, we believe good leadership should evolve towards better leadership. 




Future-Proof Your Organization By Scaling Leadership Development

Our white paper explains how scaling leadership development can quickly build capabilities across your entire organization.
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	CCL Passport™
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                    What Makes Innovative Companies Different? They Understand the Innovation Equation

Innovate or die — everyone says it, but few organizations really know how to make innovation happen.

We’ve heard the cautionary tales. Blockbuster missed the opportunity to innovate around streaming video rentals and lost their once-cornered market to Netflix. Kodak, the former leader in the film industry, filed for bankruptcy in 2012 because it struggled to adapt to the world of digital photography — a technology that it invented.

And more recently, in the midst of the coronavirus pandemic, swaths of industries from restaurants to retail were crippled by social distancing rules that rendered existing business models temporarily obsolete. Hanging on required companies to reinvent their offerings. Those who were already struggling, especially if because of a failure to adapt to changing customer preferences, found it was just too late to begin organizational innovation.


Read our white paper, Turning Crisis Into Opportunity: Preparing Your Organization for a Transformed World, to learn the importance of taking bold actions to push toward reinvention.



Experts note the following organizational innovation trends: 

	Organizational innovation is one of the top 10 trends affecting business and leadership.
	Executives cite creativity as the #1 leadership skill needed for dealing with an increasingly complex future.
	Creativity and innovation are essential requirements for organizational success.
	Willingness to rapidly prototype early versions of innovations is one of the top 10 leadership skills needed for future success.


Despite the consensus around the importance of organizational innovation, it continues to be an area in which leaders and organizations struggle. Given that leaders and organizations seem to care a great deal about being innovative, what’s holding them back? Why aren’t companies as innovative as they want to be?

How Companies Can Foster Organizational Innovation

In order to better understand how innovation works in organizations, we asked 485 people from organizations around the globe to share their experiences with innovation in the workplace. Their responses offered insights into how organizations encourage innovation — as well as common roadblocks they face when trying to implement innovation.

Our research white paper summarizes findings from our survey, which revealed the following 5 key differences separating organizations that are effective at innovation from those that are not.







5 Ways to Build Innovation in Your Organization

1. Leaders encourage innovation.

Nearly a third of people surveyed from ineffective organizations selected “leaders don’t encourage innovation” as one of their 3 main roadblocks, compared to only 9% from effective organizations. By definition, innovation is strange and different, and without the risk tolerance to experiment, prototype, and pilot new concepts, leaders’ actions speak louder than any hollow words of encouragement.

Organizational Innovation Leadership Tip: Rather than using innovation as a buzzword, demonstrate behaviors that actively encourage innovation. (As a leader, be sure you know how to encourage innovation, not unintentionally sabotage it, and understand how to foster an innovative mindset at your organization.)

2. The culture fosters innovation.

More than half (56%) of respondents from ineffective organizations selected “culture that does not support innovation” as an innovation roadblock. In contrast, only 11% of respondents from effective organizations thought that organizational culture was a roadblock to innovation in their organizations.

Organizational Innovation Leadership Tip: Think of organizational culture as “the ways that things really get done” (versus official processes). Culture change takes years, yet by looking at what’s working in the culture that can be leveraged — as well as what overtly blocks innovation — organizations can begin to create a culture that sustains innovation. (Find out how to create a culture of innovation.)

3. There’s a formal innovation strategy.

When asked whether their organizations had a formal approach to innovation, 66% of respondents from effective organizations said yes, compared with 20% of respondents from ineffective organizations. Many of these ineffective organizations are relying only on informal efforts.

Organizational Innovation Leadership Tip: Develop a formal strategy for innovation — unique to your organization — and outline the best ways to communicate that strategy to your employees. (Learn the 3 practices that will help drive innovation in your organization.)

4. There’s money in the budget.

Innovative organizations have funds dedicated to innovation. Of the people surveyed, 90% of respondents from effective organizations said their organization has an innovation budget, while only 58% of respondents from ineffective organizations said the same.

Simply put, organizational innovation requires resources. Many organizations that are effective at innovation put in place innovation venture capital funds to build and run experiments that determine the viability of concepts.

Organizational Innovation Leadership Tip: Remember that creating and implementing something new and valuable is not cheap, and should be viewed as a critical, long-term investment.

5. Leaders set the direction for innovation.

Innovative organizations have a clear direction for innovation. While only 17% of respondents from effective organizations selected this issue, 39% of respondents from ineffective organizations selected “no clear direction” as a major roadblock.

We’ve found that your role in innovation depends on where you sit in the organization and that the responsibilities for innovation vary by leader level. Whether you’re an executive who leads the entire organization through innovation, a functional leader who is responsible for directing and promoting that innovation, or a manager who advocates for innovation, remember that innovation is a means to an end, not the end itself, and requires constant facilitation.

Organizational Innovation Leadership Tip: Start with a clear statement of purpose for innovation, with objective measures of success. This helps to align efforts within the organization and ensure that work toward that goal is focused on the desired outcome.

The Innovation Equation for Organizational Innovation

Some leaders believe that all they have to do is hire creative people and innovation will just happen. And organizations do need leaders with the ability — and willingness — to think beyond short-term needs and to resist the temptation to cut back on the resources that feed innovation.

Other leaders believe that innovation is all about organizational processes — that all employees will prove to be equally innovative under the right circumstances and with the right organizational structures (and compensation) encouraging them.

But the most creative person in the world is unlikely to innovate effectively in a company that does not support innovation, and even the most innovation-supportive companies in the world will not reach their innovation potential without creative people in place to do the work.

The bottom line is that organizational innovation is a simple innovation equation. And the innovation equation isn’t about either having creative people or creating a workplace that fosters innovation — because, for organizational innovation, both must be present.

The innovation equation is: People + Context = Innovation. For even more on this, explore our white paper on the innovation equation for leaders.

Ready to Take the Next Step?

Build a culture of organizational innovation and help your people understand the innovation equation with a customized learning journey for your leaders using our research-backed modules. Available leadership topics include Change & Disruption, Innovation Leadership, Learning Agility, Psychological Safety, and more.
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            Bill Pasmore

            SVP & Advisor to CEOs, Board, and Executive Teams

        

        

    

    
        
            Bill leads our efforts to help clients develop leadership strategies their organizations can use to transform their leadership cultures and capabilities. A thought leader in the field of organization development, he advises CEOs and Boards on challenges of the future including business disruption, new ways of organizing, creating more effective digital networks, leading continuous change, and improving senior team effectiveness.



        

                



    
        




        
            Cindy McCauley

            Honorary Senior Fellow

        

        

    

    
        
            With over 30 years of experience at CCL, Cindy has contributed to many aspects of CCL’s work: research, publication, product development, program evaluation, coaching, and management. She designs and manages R&D projects, coaches action learning teams, writes for multiple audiences, and is a frequent speaker at professional conferences.
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            Alice Cahill

            Director, Organizational Leadership Practice

        

        

    

    
        
            Alice applies her extensive facilitation and consulting experience to the design and delivery of leadership engagements for executive and senior level leaders of organizations in a wide range of industries. She holds a PhD in Social-Organizational Psychology from Columbia University, as well as graduate degrees in several disciplines, including Adult Education and Public Health.
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            Director & Strategic Business Partner

        

        

    

    
        
            Mike has over 2 decades of experience in a variety of leadership roles in the tech industry. He cofounded an entrepreneurial startup and led marketing and business development in a Fortune 100 company. He now partners with our clients to help them align their people development strategy with their enterprise business strategy and shape the leadership culture required to drive organizational performance.



        

                



    
        




        
            Chuck Ainsworth

            Former Head of Coaching, Americas

        

        

    

    
        
            Chuck is leader in the field of leadership coaching and a sought-after keynote speaker with a refreshingly authentic, practical, and inspiring style. He created CCL’s Better Conversations Every Day™, a highly successful one-day experience designed to be scaled for enterprise culture change and aimed at unlocking emotionally intelligent, feedback-rich conversations.



        

                



    
        




        
            Charles Palus

            Honorary Senior Fellow

        

        

    

    
        
            Chuck is an Honorary Senior Fellow and co-founded of CCL’s Organizational Leadership Practice and CCL Labs. Retired in 2020, Chuck studied, taught, and developed leadership as a relational process in the context of the vertical transformation of leadership cultures, with a special interest in digital disruption.
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			About CCL

			The Center for Creative Leadership (CCL)® is a top-ranked, global, nonprofit provider of leadership development and a pioneer in the field of global leadership research. We know from experience how transformative remarkable leaders really can be.

			Over the past 50 years, we’ve worked with organizations of all sizes from around the world, including more than 2/3 of the Fortune 1000. Our hands-on development solutions are evidence-based and steeped in our work with hundreds of thousands of leaders at all levels.
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