ward-winning author and newspaper columnist Thomas L. Friedman is
a favorite writer of mine. In particular, I admire his knack for exploring and
clearly explaining the complicated nature of globalization. He shows us how this
phenomenon blends social, historical, economic, and political dimensions—and
reminds us that leading effectively in this environment is a daunting task indeed.

For individual leaders and organizations seeking to thrive in the global mar-
ketplace, this much is clear: a commitment to learning and development is a
° must. First-rate global leadership calls for
Fro m t h e P re s I d e n t thinking and acting beyond the boundaries

that limit effectiveness. In other words, cre-
ative leadership is required—and my col-
leagues at CCL are passionate about helping you cultivate it. This special issue of
Leadership in Action examines two themes of overriding importance for global
leaders: complexity and collaboration.

CCL research on the changing nature of leadership shows that the challenges
organizations everywhere face—from entering new business markets to boosting
student achievement to responding to public health crises—are growing increas-
ingly complex. Solutions that have worked in the past often no longer apply.
Fresh approaches are needed, and they take precious time to develop, often
allowing serious problems to fester for too long.

In this environment, of course, there are no easy answers. But more than three
decades of leadership experience have taught me an important truth: collabora-
tion and partnerships offer the quickest way for all of us to get better. CCL
research confirms this. Senior leaders throughout the world tell us they increas-
ingly view leadership as a collective process that occurs throughout and between
organizations. Challenges are simply becoming too complex for individual lead-
ers, no matter how heroic and well intentioned, to solve by themselves. Instead,
the insights and skills of many people, synthesized through creative leadership,
offer the best solutions. In her best-selling book Confidence: How Winning
Streaks and Losing Streaks Begin and End (Crown Business, 2004), Harvard
Business School professor Rosabeth Moss Kanter provides powerful evidence of
this dynamic, detailing how widespread collaboration fueled the turnarounds of
the BBC, Continental Airlines, and Gillette.

At CCL, we value collaboration in our own work. We are committed to part-
nering with individual leaders and organizations globally because we believe we
have expertise that can make them more effective. Just as significantly, we also
believe we can learn a great deal from our partners—and we are always seeking
new ones who share our values. Like many of you, we want to build capability
across institutional boundaries. I am honored to serve as CCL’s new president
and eager to work with our community of alumni and friends on extending the
exemplary work of my predecessor, John Alexander. I look forward to our jour-
ney together.

.0

John R. Ryan, president, CCL
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