Three Keys to Development: Defining and Meeting Your Leadership Challenges

DEVELOPMENTAL SITUATIONS

DEVELOPMENTAL
UNDERCHALLENGED OVERCHALLENGED BALANCE
* Your skills are almost a * The demands of your * You have a reasonable
perfect match for the situation are greater than number of the skills neces-
demands of your situation. your skills and under- sary to handle the demands
¢ Effective performance for a standing. of the situation.
time, but little room for ¢ Substantial demands create * New skills are necessary to
growth. high stress and paralysis. meet new demands, but the

challenge provides oppor-
tunities for development.
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