
Shaping leaders, driving results

Complex Challenges: 
Talent Development

“the power to think and act 
beyond”
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Metaphor Explorer

In your agency today, how would you describe the 
talent pool for future leaders?  What is it like?

• Select a metaphor card 
• At your table groups, discuss:

– What was your experience and which image you selected
– Describe the talent pool in your agency and the metaphor 

you selected.

• General impressions report out from each of the 
tables
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Visual Explorer

How might we use what we have discovered today to 
address the gap in knowledge and experience for future 
leaders in our agencies?

What do we need to do differently?

• Select a Visual Explorer image that would represent 
for you what needs to happen?

• Use the Star Model to solicit input from your 
colleagues at your table

• Record their input that you find valuable
• Tables report out as to the highlights of the process.
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The Star Model Dialogue by Putting Something in the Middle

This process respects the safety, privacy, and authority of each participating member.

Each point on the star
represents a group member.

1. One person at a time presents their 
picture: First describes it. Then makes 
connections between picture and 
challenge.

3. Each group member 
describes what they see. Then 
they explore connections from 
the picture to the challenge: 
“I chose this picture because …”
or “If that were my picture, 
here’s how I might connect it to 
the challenge … ” Don’t 
problem-solve, judge or give 
advice. Use first person I, me, 
my, not you.

2. Picture offered to group. “Owner”
remains silent. Picture and challenge 
temporarily “owned” by group. 

4. Picture given back to  
originator. Not obliged to “own”
interpretations offered by 
group. Originator has last word 
— minimum of “thank you”.

5. Repeat for other 
group members.

Adapted from Montague Ullman (1996).


