
Use a Benchmarks Group Profile to:

Assessing the Lessons of Experience www.ccl.org/benchmarks

see back for sample pages

Benchmarks®

Group Profile

• Identify group strengths  

	 and development needs.

• Review the importance  

	 of leadership competencies  

	 within the organization.

• Provide a comparison  

	 for individual managers  

	 to those of the group.

• Provide a comparison  

	 to other groups.

• Start discussions about  

	 the impact of strengths  

	 and development needs  

	 on the organization.

•	Inform training  

	 needs analysis and  

	 development planning.

Expand the value of the 360 process.

“I was surprised how  

	 quickly the group  

	 started discussing  

	 the results and  

	 exchanging ideas  

	 about how to use  

	 it in our work.”

“	We discussed the group  

	 profile before conducting 

	 individual feedback  

	 sessions. It really helped  

	 open doors and orient  

	 the managers to their  

	 own feedback.”

“I discovered my scores  

	 for Decisiveness were  

	 much higher than  

	 the group average. I am  

	 taking this opportunity  

	 to coach others.”

What we hear from our clients:
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